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Intangible Assets

® Knowledge Management

® Brand Management ® Risk Management
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® Reputation Management Customer Relationship

Management

® Quality Management

® Talent Management was a. 1Wusglamls
® Safety Management
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Discuss Document Synthesize Find/review
People/Roles
Process
Technology

Governance
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UNDAE @]'g (Strategy Phase)

I NLEWNH (Planning Phase)

NAFY & Iﬂ IN ﬂTi‘Liﬁ'EN (Testing & Pilot Phase)
VYIINQ (Roll-out Phase)
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® KM Process : Use & Deliver values, Documentation

® Lessons learned doc, re-use & value creation
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® KM Technologies : 1% 1A U059 1Ug<
® Information Architecture

® Policy : Clear expectation

® KM Success stories 1NU1Y

® Culture : Learning, Share, CQI

® Metrics & Report System
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and competent knowledge organization with a cooperation-oriented

work culture and the capacity and will to learn”
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® Project Director

® Project Manager @JLmeﬁmmﬁmm@
® Knowledge Manager ALATEUL mﬂﬂfqﬁj

® Communications Lead
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