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Value Chain : IPO (Input-Process-Output)
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Value Chain : SIPOC Model
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1-6 Process Assessment : ADLI
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gﬁponding to Results Items

1. Focus on your organization’s most critical

performance results. |

2. Report levels, trends, and comparisons,

and show integration.




Result Areas

Few/little
Some
Many
Most

Nearly all

5-15%
15-30 %
30 - 50 %
50 - 80 %
80 — 100 %
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e Trend - uunluy

e Comparison - nsidsauney

* Integration - ysaunns
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Performance Excellence

"An integrated approach to organizational
performance management that results in

1. delivery of ever- improving value to customers and

stakeholders, contributing to organizational sustainability

2. improvement of overall organizational effectiveness a

capabilities

3. organizational and personal learning
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(Strategic Leadership)

« ATUHIRNHIANMULTULAA
(Execution Excellence)
e wanIsUsuUgNLuLEA

(Organizational Learning)
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Strategic leadership | Execution Excellence izati i

1.1 Senior Leadership 6.1 Work Process 4.1 Measurement, Analysis
and Improvement

1.2 Governance and 6.2 Operation Effectiveness 4.2 KM& IT
Societal Responsibility

2.1 Strategic 3.2 Customer Engagement 7.1 Product and process
development results

2.2 Strategy 5.1 WF environment 7.2 Customer-focused
Implementation results

3.1 VOC 5.2 WF Engagement 7.3WF-Focused results

7.4 Leadership and
Governance results

7.5 Financial and Market
results




ath to Performance Excellence
Reacting to Systematic — e gration Organizational

Problems Approach Learnin g

Key stakeholders initially :
very excited but ultimately Integration
disappointed when you
can’t execute
Boom Bust Curve!
Alignment
Strategic
Leadership

Systematic
Approach

Great services but
not meeting the needs
of the key stakeholders
Reacting to

Problems

Execution Excellence >

Adapted from: Tang, V. & Bauer, R. (1995). Competitive Dominance
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- AnsthavAnsatiIRa@Ed (Visionary leadership)
«  ANUTUAaUausagIAl (Societal responsibility)
e asTTNURLANNIUITE (Ethic and transparency)

« YuNaILHITTUU (Systems perspective)
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o anuiluldaiseiiueizau (Student-center

excellence) ‘

.  MslANuRAuAuau (valuing people)
«  ATNILiuAINNELSR (Focus on success)
-  MsRvuauAAILasNaaneg (Delivering value and

results)
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,,umc{aotﬁoszuu (Systems perspective)
‘MsinavdnsatnafiSdusia (Visionary leadership)

- anudludaniyniugidau (Student-center excellence)
« MslrANuRIAuAuAU (valuing people)

¢ MaauITAudanuLaraNuAaadnl (Organizational learning and agility)

« ATviiuauasa (Focus on success)

- msdansuiauinnssu (Managing for innovation)
¢ MIARNITIAEAAYAI (Management by fact)

«  anusufinzausadgyau (Societal responsibility)

o AFasT5NURANNTUSITR (Ethic and transparency)

¢ MsRvNauAaAILacsNaang (Delivering value and results)
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¢ ATBIAUITEAUIAUTULAEANUARDIAT

(Organizational learning and agility) ‘

- ms¥anisuiauianssu (Managing for innovation)

¢ MTARNITLALANAIN (Management by fact)




The Role of Core Values and Concepts

The Baldrige Criteria build on
core values and concepts... =" """t rreeen

VSis
’d ao d
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t' Al‘lal

Systems
perspective

which are embedded in
systematic processes...
(Criteria categories 1-6)
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yielding
performance results.
(Criteria category 7)
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« unin (1A5951929ANT)

« FraninedunszuIunis (¥uIa 1-6)

o FraannAuNaans (MuIa 7)
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The Criteria Structure

More

Cat i
e Specificity

Basic requirements

Overall
requirements 1

Overall Areas to Address

requirements 2
Multiple 89 Specific Questions
requirements

N
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